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A Community of Projects



What we do

and…
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Are research agendas and Open Science practices 

compatible with commercial exploitation?

VS.



CDE stands for… 

Communication =

Information flows
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Dissemination =

Who needs to know?

Exploitation =

Who should use it?



What should CDE do?

Understand market needs 

(market pull)
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Help businesses with marketing

(technology push)
AND
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CDE



Commercialisation is a 
project in itself…

• Exploitation = “concrete use of 
solutions…”

• How do we verify these steps?

• How do we measure long-term 
success?
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Rethinking CDE

• What formats do we use now?
• Publications, factsheets, reports, handbooks, 

reports, reports, reports

• Which formats have real reach & impact?
• Short videos, storytelling, influencers, podcasts, TV, 

radio, newspapers, magazines
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The Echo Chamber effect



Innovation is not just technological…
They are also…

• Simple

• Reproducible

• Relevant (meets a need)

• Open-source

• Low-tech

• Convenient (low barriers)

• Resilient

• Social (social enterprises, activism, volunteering, microcredit or distance learning)

• Big impact (disseminates itself)

• Affordable

>>> Projects should be designed with exploitation in mind
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Ideas

• Project Exploitation Officer?

• Citizens assemblies to identify real needs?

• Mandatory Business Support partners / Work Packages on 

commercialisation?

• Consider new communication formats (TV, radio, TikTok etc)?

• Projects become permanent (e.g. Producer Organisations)?
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Conclusions
>>> Projects should be designed with exploitation in mind

• Exploitation should be built-in at the proposal stage

• Identify a real need with market traction

• Include industry partners and business support organisations

• Think outside the innovation box

• Look beyond technological innovation, add social value

• Industry partners need greater incentives to join consortia 

• e.g. better publicity, business support, permanent producer organisations)

• CDE needs to adapt from a research to an industry focus

• Advertising, storytelling, participatory approach

• Team up with parallel projects to consolidate CDE efforts
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Are research agendas and Open Science practices 

compatible with commercial exploitation?

DEMONSTRATE ADDED SOCIAL 
OR ENVIRONMENTAL VALUE
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