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ñSo many courses are garbage and leave the 

graduate completely unprepared for life in the 

real world of commercial aquacultureé. I think 

the problem lies within the institutional 

frameworks themselves that don't really 

promote strong ties with industryéé In short, 

they need to engage more with industry and 

find out what they are teaching is actually 

relevant and if not change it and also talk with 

other institutions and try and get some quality 

assurance happening.ò 
 

Quote from LinkedIn Aqua-tnet discussion groupé.  



ÅTeaching a 2-week MSc level course in aquaculture 
business & financial management: 

Åо άŜƴƎŀƎŜƳŜƴǘǎέ ǿƛǘƘ ǇǊƻŘǳŎǘƛƻƴ ǎŜŎǘƻǊ 
scheduled: 

Å±ƛǎƛǘ ǘƻ ά/ƻƳǇŀƴȅ !έ Iv ǘƻ ŘƛǎŎǳǎǎ ƳŀƴŀƎŜƳŜƴǘ 
functions cancelled ς staff too busy 

Å±ƛǎƛǘ ōȅ ά/ƻƳǇŀƴȅ .έ ǎǘŀŦŦ ǘƻ ǎǇŜŀƪ ǿƛǘƘ ǎǘǳŘŜƴǘǎ 
cancelled as they were called to a meeting 

Å{ƪȅǇŜ ǿƛǘƘ ά/ƻƳǇŀƴȅ /έ ƘŀŘ ǘƻ ōŜ ǊŜǎŎƘŜŘǳƭŜŘ ŀǘ 
last minute leading to several students being 
unable to attend. 

Howeveré (personal example) 



Aqua-tnet (Erasmus Lifelong Learning Thematic Network 

for Aquaculture, Fisheries and Aquatic Resources Management)   

92 Aqua-tnet member 

organisations include: 

 
Higher Education Institutes; 

Further Education Colleges; 

Research Institutes; 

Associations and representative 

organisations such as FEAP, EAS, 

EAS-SG, EATiP and EFTP; 

Private companies (research & 

consultancy) 

Number of aquaculture 

production companies = 

0 
 



Responses to website invitation for industry 

to share their experience and expertise = 1 



Should we take the lack of engagement as 

a lack of interest in learning?  

ñLearning is more important than ever. 

We have an information explosion. The 

world is becoming more complex. We 

have to learn more just to keep living our 

lives.ò 

 
Quote from Jay Cross 



Seen on Facebook 



How to bring these things together? 

Speaking the 

same language 

- Understanding 

roles and 

objectives 

What is the 

European/EATIP 

dimension? What can 

only happen 

at local level? 

Does industry 

have a specific 

role to play in 

education? 



What is education? 

άWhat we think young people should knowέ 

άEquipping young people for their futureέ  

άThe way to make companies better in the futureέ 

άBuilding future human capitalέ 



What is training? 

άWhat we think young people should be able to doέ 

άInvesting in the human capital of the company έ  

άThe way to make companies better nowέ 

άGiving people skills that will enhance their 
employabilityέ 



What is informal learning? 

άWhat young (and not so young) people want to learnέ 

άWhat life teaches usέ  

άThe opposite of formal learningέ 

ά¢ƘŜ ǊŜǎǳƭǘ ƻŦ ƳŀƪƛƴƎ ƳƛǎǘŀƪŜǎΧΦέ 



If making mistakes is an 

integral part of learning 

ï education and training 

establishments should 

be a place where that 

can happen safelyé.. 

 

éBut we need the case 

studies from industry to 

design appropriate 

simulation exercises  

Source: 

http://www.precisionnutrition.com 



What is knowledge transfer/exchange? 

Research and education organisations passing learning on to industry 

All sector participants passing on knowledge to public and policy 

makers 

Dialogue and exchange of knowledge between all stakeholders  



Lifelong learning needs lifelong experience 

Source: http://hennyportman.files.wordpress.com 

Many problems stem from 

poor integration  and 

differential valuation of 

education, training and 

informal learning 

/knowledge exchange 

 

If companies are 

complaining about the poor 

quality of new recruits; 

students are frustrated by 

the difficulty in getting any 

real work experience 



Frequent focus on 

aquaculture producers 

as target employment 

for aquaculture course 

graduates 

 

But production is only 

one part of the 

aquaculture value 

chain 

 

And there are many 

different aquaculture 

value chains 

 

The role of research is 

often excluded from 

value chain diagrams 

but is a key input and 

the primary focus of  

most course tutors 



Aqua-tnet is a well established multidisciplinary Education 
Network working on these issues and contributing to driving 

up the quality and relevance of European aquaculture 
education and training  

  

Since 1996 

2011 - 2014 

EC: ú600.000 

Supported by 

AquaTT 

(Ireland) 

Coordinator: 

Stirling 

University (UK) X 

Now 92! 



ÅDevelopment of aquaculture skill frameworks 
within ESCO 

ÅDevelopment of relevant generic skills training for 
use in higher education courses 

ÅtǊƻƳƻǘƛƴƎ άƳƻōƛƭƛǘȅέ ǘƻ ŜƴŀōƭŜ ŜȄǇŜǊƛŜƴŎŜ 
building  

ÅDeveloping collaborative (industry/institutions) 
materials to enhance aquaculture learning 

ÅSupporting aquaculture teachers in learning new 
digital teaching skills 

Aqua-tnet has been involved in many 

specific areas, such asé 



A 5 ECTS course is being 
developed ς Introduction to 
European Aquaculture  

Example Collaborative 
Platform 



developing strategies and provide an 
analysis of research and innovation 

bottlenecks and opportunities related 
to societal challenges and industrial 

leadership actions 

 

Expert inputs on 
implementing lifelong 
learning support and 

accreditation 

mobilising industry and other 
stakeholders within the EU to work in 

partnership and deliver on agreed 
priorities 

 

Mobilising the 
education sector to 
work with industry 
and other partners 

sharing information and enable 
knowledge transfer to a wide range 

of stakeholders across the EU 

Building and 
communicating 

sector understanding 
and awareness 

  ETP Objectives  >>            Potential Aqua-tnet contribution 

Aqua-tnet  can be the means by which EATiP engages with 

education and training issues 



IƻǿŜǾŜǊΧ EC funding for the 
network ends in 5 months 

Sustainability will 
inevitably require a 
change in organisation 
and activities ς can 
sustainability be linked 
with a closer role in 
achieving the 
Knowledge 
Management 
objectives of EATiP?  



ÅKnowledge Alliances ς Business/Academic 

ÅSector Skill Alliances ς Business/Vocational  

ÅStrategic Alliances ς National 
Business/Education 

Promoting industry/academia engagement 

is a major priority under Erasmus+  

Engagement with 

industry is integral 

to all these 

programmes 



Å Integrating a Knowledge Management/Education & 
Training perspective into all programmes/actions 

ÅLobby for Education and Training investment in the sector 
(e.g. through EC/Erasmus funding) 

ÅProvide structure for ongoing cooperation in education and 
training issues (meetings, dissemination) 

ÅPromote the importance and benefit of European level 
collaboration ς policy recommendations (to influence 
national and institution level decisions) 

ÅUse the Aqua-tnet network as a key channel for EATiP 
knowledge sharing 

How to build on aqua-tnet to take forward 

the aims of EATiP in Knowledge 

Management? 



ÅWorking to develop internship programmes 

ÅTake advantage of available funding for industry-
academic exchanges 

ÅContribute to curriculum development at European, 
national and institutional levels 

ÅContribute real information and experience to help 
develop better teaching and learning materials 

ÅTake advantage of new models of collaborative and 
peer to peer learning enabled by Internet technologies 
to better integrate learning into the workplace or 
workplace experience into the classroom 

Concrete actions for all EATiP members 



Aqua-tnet ς On the Net 

Web site 

Monthly Newsletter 

Aqua Education Portal 

Reports and information 

Social Networking Links 

Flickr & YouTube resources 

www.aquatnet.com 



Contact us 

Thank you for your attention 

 
Email: info@aquatnet.com  

Website:  www.aquatnet.com   

 


